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FACULTY SENATE
July 22, 1991
#1439
SPECIAL MEETING
This special meeting of the Faculty Senate was called at the request of President Curris.
The meeting was called to order at 3:30p.m. by Chairperson Longnecker in the Board
Room of Gilchrist Hall.
Present:

Leander Brown, Phyllis Conklin, Kay Davis, Robert Decker, David Duncan,
Reginald Green, Bill Henderson, Randall Kreig, Roger Kueter, John
Longnecker, Barbara Lounsberry, Ernest Raiklin, Ron Roberts, Nick Teig,
Patrick Wilkinson.

Alternates:

Jim Robinson for David Crownfield

Absent:

Charles Quirk, Erwin Richter, Marcus Yoder, ex-officio.

ANNOUNCEMENTS
1.

The Chair addressed the Senate with opening statements prior to President Curris'
arrival.
Chairperson Longnecker indicated it was his understanding that this special meeting
was called as a result of pink slips being distributed to employees today. He
observed that since the Faculty Senate last met, the lack and shortage of funding
along with a 3.25% overall decrease in budget still remained to be dealt with in some
manner.
He stated all departments have been touched by this through retirements, positions
being frozen, etc. The short notice of these budget cuts does not allow for planning
and results in disproportionate cuts.
Vice Chair Lounsberry interjected that she has found these cuts to be very
discouraging, and was disheartened by the lack of sympathy on the part of the Board
of Regents. There has been no effort to slow the time tables of having new budgets
submitted by August, and members of the Board of Regents seem to be in agreement
as to the 3.25% reduction.
Professor Jim Robinson questioned whether the Regents are the Governor's point
men publicly, but not privately.
The Chair responded that he was unsure. His feeling at the last Board meeting was
that the Board of Regents was working toward overcoming problems, but this had
changed since that time.
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Senator Henderson stated that his feeling from the Regents was to not complain, but
instead proceed with what's decided.
The Chair concurred with this observation stating the Regents expect us to just do
the best we can in these difficult times.
2.

President Curris addressed the Senate.
President Curris began by stating, ''Two weeks ago the three Universities were
directed by the Governor to submit a list of AFSCME unit employees who would be
let go, thereby using the savings from their vacant positions to recover the costs
which would be needed to fulfill the AFSCME contract. The Presidents of all three
universities protested."
President Curris surmised the Governor was playing "hardball" with the unions,
putting pressure on AFSCME to come back to the bargaining table. He
characterized these events as political rather than economic decisions.
The basis for this protesting on the part of the three University Presidents stems
from the fact that although the Governor is the chief negotiator for AFSCME, the
three Universities report to the Board of Regents, and the Board by formal action
must direct the Presidents of the Universities. Thursday the Board of Regents
publicly directed the three Presidents to comply with the Governor's request.
President Curris stated this afternoon that 37 individuals at UNI will be delivered a
notice that in 20 working days they will be laid off from UNI and their positions will
be frozen. This action predicated upon the amount of savings necessary.
President Curris stated these 37 individuals included people who had been hired
within the last 13 months and comprise 9% of the 400 employees at UNI under the
AFSCME unit paid under the general fund. He indicated there are an additional
200 people paid by non-general funds, such as grants, residence, etc. who were not
part of the reverse seniority process. He added that of 43 potential individuals
earlier identified for lay off, 32 were women and 13 of were minorities.
The notices are being distributed in person, because it is the intention to talk with
these individuals.
President Curris indicated that the Governor's office had requested all AFSCME be
covered, not just those in the general fund (which would have involved an additional
18 employees at UNI to be laid off). The universities won this argument, however,
by indicating these non-general funds can finance the AFSCME agreement.
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President Curris stated that the option was open to lay off employees by classification
rather than by reverse seniority. He opted for layoff strictly by reverse seniority. He
expressed outrage over what he described as amoral action and does not want to be
a part of, or be in the position of, choosing who goes and who does not. By choosing
reverse seniority, he is strictly adhering to the provisions of the AFSCME contract.
President Curris indicated that as the layoffs take effect "bumping rights" between
general funded employees and non-general funded employees could begin. An
example of this would be a custodian (employed 1 year) out of the general fund
bumping a custodian (employed 6 months) in the residence hall who is under the
non-general fund.
In conclusion, President Curris stated in his own judgment the Governor envisions
these cutbacks affecting P&S, faculty, etc. Curris is opposed to mandatory layoffs to
fund salary increases.
At this point President Curris asked if there were questions.
Vice Chair Lounsberry inquired as to whether these layoffs were permanent.
President Curris replied that UNI will be responsive to these affected employees, and
will make every effort to restore employment as things progress by putting them on
the list for re-employment.
Senator Henderson questioned the intent of the Board of Regents. Were their
feelings anti-education, a "just live with it" attitude, and how did they foresee the
future in dealing with us?
President Curris responded that he sensed that most, if not all, the Board have a
genuine commitment to higher education and the university; they are pained by all
of this and would do something if they could. He added that he has observed
considerable dissension within the Board the last few years and now senses
frustration and helplessness. President Curris pointed out that no constructive
alternatives have been introduced through the legislature or other areas in the State
either.
Senator Henderson indicated that in regard to Curris' decision to not go the
classification option for layoffs, his faculty had opposed making any recommendation
for down sizing their department. They felt that all parts should be continued and
didn't want any part of their department in the recommended reduction.
President Curris responded that he feels that faculty should have the option to
participate in these budget decisions instead of just the Administration. He stated
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in his position he is required to be involved in the budget, but the 3.25% cut will
affect everything including faculty positions.
Senator Conklin inquired as to whether the Board of Regents has determined the
level of excellence to be achieved despite the budget cuts. She pointed out
comments such as "getting rid of deadwood" are surfacing.
President Curris stated there is a commitment by the Regents to see greater
recognition to the three universities. However, he wishes there was a greater
sensitivity to human beings. He added that while suggestions are needed on adapting
during difficult times, it is irksome to hear comments by people who don't know what
is going on.
Professor Robinson questioned what was projected for the long range future, and if
there is an upswing to look forward to in the near future.
President Curris responded that the odds were that we would see two years of
hardship, basing this opinion on the stamina which has historically been shown by
Iowans in recovering as quickly as possible in difficult times.
The Chair inquired as to whether the debt log being allowed to be carried forward
from year to year by the Governor has caused this.
President Curris reiterated his view point that this is a political not an economic
decision and will not solve the State's debt problem. Neither party wants to advocate
tax increases.
Senator Decker inquired as to whether there would be any faculty reductions to fund
the arbitrator's award of a faculty raise.
President Curris responded that the university was not looking at any reductions. He
added that the General Assembly funded the collective bargaining agreement, and
if it is dealt with otherwise it will set a precedent for the future.
Senator Henderson inquired if there was any way that the Faculty Senate could assist
him, such as passing resolution deploring the loss of positions.
President Curris responded that since he was sorting through his own emotions, he
could not give a concise answer. He stated that the Faculty Senate needs to do what
it thinks best, and he will support it.
Senator Raiklin inquired as to whether there would be money for promotions.
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President Curris stated the university will fund this because he feels we have the
obligation to fulfill those promises. He stated that the issue has been brought forth
to sign off formally on those parts of the contract voluntarily agreed to, so that it will
help us in negotiating with the State on the remainder. He stated that he would like
to honor everything that we agreed to and let the lawyers handle the rest.
President Curris added that these were very disturbing times where we are the pawns
in a political game. We are confronted with handling an inhumane situation in a
humane way, a difficult situation in a constructive way, and at the same time keep
a sense of community on campus--this will determine how our university fares.
Senator Teig inquired as to how long it would be before notifications of salaries
would be going out.
President Curris responded that he did not know since it was tied in with the
AFSCME agreement.
Vice Chair Lounsberry questioned whether last year's salary would be reflected in
the August check.
President Curris indicated this will probably be the case, but if the court supports the
agreement, it will be retroactive.
The Chair interjected that this also was the view of the Board Office.
Senator Wilkinson stated to President Curris that he has been outspoken publicly on
this issue, and questioned how adverse criticism has effected him in his position.
President Curris responded that he has heard no real criticism that he's aware of.
He stated he believes communicating to UNI people comes first, and to outside
sources second.
Vice Chair Lounsberry stated she felt the Faculty Senate should not disperse without
a resolution being passed.
The Chair stated this would be addressed. He added that if rumors surface, they
should be checked out, rather than passing them on, and he urged everyone to
communicate at all possible levels.
The Chair expressed appreciation to President Curris on behalf of the Faculty
Senate, and this concluded President Curris' address.
3.

Adoption of a resolution was discussed.
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Senator Henderson moved, Vice Chair Lounsberry seconded that the UNI Faculty
Senate voice its support to each of the 37 employees who are being laid off.
Discussion on the motion was called.
Vice Chair Lounsberry suggested the motion include information on the women and
ethnic figures, but Senator Henderson stated he felt the motion should be direct but
simplistic, to which Senator Wilkinson concurred.
The Chair pointed out that this resolution, if passed, would be made known to the
press.
Upon discussion the motion was friendly amended to read as follows:
'The UNI Faculty Senate deplores the loss of 37 AFSCME
employees made necessary by the Governor's directive to lay off
workers and extends its concern to the employees and their
families."
The motion passed unanimously.
Vice Chair Lounsberry urged everyone to write their legislators, voicing their opinion on
these issues.
Without further business, Chairperson Longnecker called the meeting adjourned at 4:50p.m.
Respectfully submitted,

Diane Wallace
Secretary
These minutes shall stand approved as published unless corrections or protests are filed with
the Secretary of the Senate within two weeks of this date, August 16, 1991.

